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CONSTITUTION

AND BY-LAWS

OF

THETA ALPHA PHI

NATIONAL HONORARY

FRATERNITY OF THE THEATRE ARTS

REVISED 2011

ARTICLE I

The Name

The Name of this National Honorary Fraternity of the Theatre Arts shall be “Theta Alpha Phi”.

ARTICLE II

The purposes of this fraternity are to increase interest, stimulate creativeness, and recognize excellence in all of the allied arts and crafts of the theatre.

ARTICLE III

SECTION I.  ACTIVE MEMBERS.  Any person who is an undergraduate or graduate student in actual attendance in good standing at any college or university where a chapter of this fraternity is located and who has fulfilled the requirements specified in the by-laws of this organization as well as any faculty director of theatre in such school may be initiated as an Active Member of this fraternity.

SECTION II.  ALUMNI MEMBERS.  All active members of this fraternity in good standing shall become, upon termination of their active membership, Alumni Members.

SECTION III.  HONORARY MEMBERS.  Any person who shall in some artistic manner have contributed to the success of the stage and who shall have first been approved by the local chapter may be initiated as an Honorary Member of any active chapter of this fraternity.

ARTICLE IV

National Officers

SECTION I.  MEMBERSHIP

Official Members.  The National Council shall consist of the President, the Vice President, and the Secretary-Treasurer.

           (A)   The term of office for the National offices is to be three years

(B)   The Vice President will be considered to be the President Elect.


a. Candidates for Vice President will be volunteers from among the local chapter advisors.

                      b.   When the president steps down the Vice President will 

                             automatically step up to the office of National President.

                      c.    Prior to the change of offices a new Vice President elect will   

                             have been selected by the National Council.

              (C)  With the exception of the National Secretary Treasurer, no National         

                     Officer may serve more than two consecutive terms.  

              (D)  When it does become necessary to select a new National Secretary  

                     Treasurer, the person holding the office will work with the other two 

                      members of the National Council to identify potential candidates for  

                      the office and the three of them will select the replacement.

SECTION ll.  POWER.  The supreme power of this fraternity shall be vested in the National Council. (National President, National Vice President, National Secretary-Treasurer.)

ARTICLE V

Powers and Duties of National Officers

SECTION I.  THE NATIONAL PRESIDENT.  The President shall be the chief executive and administrative officer of this fraternity and shall at all times represent and act for the fraternity in all matters.

SECTION II.  
THE NATIONAL VICE PRESIDENT.  The Vice President shall perform all the duties of the President in case of the latter’s absence, inability to act or resignation, and shall be in charge of regional affairs and expansion activities.

SECTION III.  THE NATIONAL SECRETARY-TREASURER.  The Secretary-Treasurer shall keep all administrative and financial records of the fraternity; shall be the keeper of the Constitution, By-laws and Great Seal of this fraternity; shall have charge of all fraternity funds; shall provide to the National Council a definitive financial statement of all fraternity income and expenses for each fiscal year which shall be published in a special letter to all active chapters; and shall perform such other duties as may be assigned by the President . 

ARTICLE VI

Active Chapter

SECTION I.  HOW FORMED.  Active chapters may be established upon petition to the National Council by a local organization composed of at least six (6) eligible candidates and one Faculty Advisor in a college having a rating comparable to that of Class A in the North Central Association of Colleges and Universities.

SECTION II.  CHAPTER OFFICERS.  Each active chapter shall elect annually the following officers from among its active members, viz.:


President


Vice President


Secretary


Treasurer


Historian


Faculty Advisor or Director

SECTION Ill.  DUTIES OF CHAPTER OFFICERS.

(A) President.  The President shall preside at all meetings of the chapter and shall coordinate the activities of the officers and the chapter.

(B)  Vice President.  The Vice President shall perform the duties of the President in the President’s absence and shall assist the President.
(C) Secretary.  The Secretary shall keep a true and complete record of all matters pertaining to the chapter. The Secretary shall keep a complete and accurate list of the members of his chapter, active and alumni, together with their addresses, and shall furnish such information to the National Secretary-Treasurer as shall be required.
(D) Treasurer.  The Treasurer shall have charge of all chapter funds.
(E) Historian.  The Chapter Historian shall collect and keep a record of all chapter activities, including pictures of members, pictures of play productions, program mementoes and other data which should be preserved by the chapter. 
(F) Faculty Advisor.   The Faculty Advisor shall be the representative of the National Fraternity at each chapter, shall supervise, direct and manage the activities of the chapter, and shall be responsible for reporting these activities to the fraternity.
SECTION  lV.  CHAPTER BY-LAWS.   Each chapter may adopt for the government of the chapter any by-laws which shall not conflict with the constitution and by-laws of this fraternity.

SECTION V.  SUSPENSION AND REVOCATION OF CHAPTERS.  The National Council, by a unanimous vote may, for good cause shown, as prescribed in the by-laws of this fraternity, suspend or revoke the charter of any chapter of the fraternity.

ARTICLE VII

Oath and Ritual

SECTION I.  OFFICIAL RITUAL.   The initiation of members and the installation of all chapters and all officers of local chapters shall be conducted in accordance with the provisions of the Ritual of this fraternity.

SECTION II.  RESTRICTIONS.

(A)  Chapters in arrears in the payment of chapter dues are not permitted       

                  to conduct initiations.

(B)   Chapters shall not receive pins and other initiation materials until all          

 initiation fees have been paid into the national treasury.

(C)   Any members initiated prior to the initiation fees being received are 

Provisional and do not become Official until the fees are received by the National Secretary Treasurer.

                                    ARTICLE  Vlll

                            Associate Membership

SECTION I.  ELIGIBILITY.
  Upon petition of a local organization composed of at least six candidates and a faculty advisor in any two year college offering the equivalent of the freshman and sophomore years with a rating comparable to that of Class A in the North Central Association of Colleges and Universities and with a substantial theatre program as judged by the theatre facilities and by the number and quality of the faculty, the curriculum, and the co-curricular productions, the National Council may grant a charter to the college establishing an Associate Chapter of Theta Alpha Phi.

SECTION II.  PRIVILEGES AND RESPONSIBILITIES.  Associate Chapters have the same obligations, such as chapter dues and initiation fees, and the same privileges, such as participation in regional programs, as designated in the Constitution and By-Laws of the Fraternity for Active Chapters in four year colleges and universities.

ARTICLE lX

Amendments

SECTION I.  Amendments to the constitution may be initiated by the National Council or submitted to the National Council by any active chapter. Such amendments, if approved by the National Council functioning as constitutional study committee, are to be submitted, with rationales, to all active chapters for approval by majority vote.

BY-LAWS

CHAPTER I

Membership

SECTION I. ELECTION.  Election to membership shall be by secret ballot. A candidate shall be accepted for membership by a three-quarters majority of the members voting.

SECTION II.  TIME FOR ELECTIONS.  Names of persons to be voted upon for membership in the Fraternity may be considered and elections may be held at any meeting of the chapter announced specifically for this purpose.

SECTION III.  TRANSFERS.   Members may be transferred from one chapter to another upon consent of the chapter to which the transfer is sought.

SECTION IV.  CERTIFICATES.  A certificate of membership shall be issued free of charge by the National Council to each member upon payment of initiation fees and this certificate shall be counter signed by the National President and Secretary-Treasurer.

SECTION V.  ELIGIBILITY REQUIREMENTS.  To be eligible for membership in this Fraternity a student must fulfill the following requirements:

(A) RANK.  Be in the sophomore or higher class in the institution where a chapter of Theta Alpha Phi is maintained.

(B)  REQUIREMENTS.  Be duly approved by the Faculty advisor and successfully meet any one or any combination of two or more (which shall be the equivalent of one) of the following requirements in connection with plays publicly produced by groups officially recognized by the local chapter of Theta Alpha Phi within the institution.

a. Author of one (1) full length play which has been produced.

b. Director or designer of two (2) full length plays which have been produced.

c. Major role, stage manager, technical director, business or publicity manager, assistant to the director, or major crew head of three (3) full length plays.

d. Fifteen (15) semester hours or the equivalent with no grade less than  “B” in academic courses in theatre arts. These may be counted as no more than half of the total requirements. Where academic credit is given for work in production, such work may be counted only once in meeting eligibility requirements.

(C) STANDARDS.  Any play running less than a full sixty minutes of playing time shall be considered a one act play and shall be worth no more than one-half the value of a full length play in meeting requirements. Minor acting roles and crew work may be evaluated on a proportional basis depending on the size of the role or the duties involved but in no case may credit given for such a role or work exceed one-half that given for a major role or a crew head. Minimum standards of quality as determined by the Faculty Adviser shall at all times be met. When, in the opinion of the Adviser or faculty instruction the quality of work done by a candidate is worth less than a “B” grade, the work shall be eliminated from consideration for meeting membership requirements.

(D)TRANSFER OF CREDITS.  Qualification credits shall be recognized from any other college or university at the discretion of the individual chapter, and then only from a college or university having a chapter of this Fraternity or, in the opinion of the National Council, qualified to have a chapter.

CHAPTER ll


PETITIONS FOR CHARTER

SECTION l.  HOW PETITIONS SUBMITTED.  When any group of students meeting the requirements of this constitution shall desire a charter of this fraternity, they shall prepare a petition in a manner prescribed by the National Council and shall present the same for the consideration of the National Council.


(A)   The National Council will rule on petitions for new chapters based on    

                   their packet of materials and phone or email conversations with the     

                   intended advisor.


(B)   National Officers will grant or deny petitions for charter.

SECTION II. EXPENSES.  Each petitioning local chapter shall be required to deposit with the National Council a charter fee, the amount of which shall be set by the National Council, and will be required to pay all expenses incidental to the installation ceremony. In case of an unfavorable vote, the charter fee will be refunded.

SECTION  III.  SUSPENSION OF CHAPTER.  Any chapter of this Fraternity may be suspended by the National Council for good cause shown, which cause may be inactivity or failure to make necessary reports, or for mismanagement of chapter funds, or for any official act which tends to discredit the Fraternity in the eyes of the local student body or of the Fraternity nationally. 

SECTION IV.  INSTALLATION OF CHAPTERS.   The installation of all chapters shall be under the direction of the National Council.

CHAPTER III

Fees, Dues, and Bonds

SECTION I.  ACTIVE MEMBER INITIATION FEES.  Each initiate shall remit to the National Secretary-Treasurer a membership fee set by the National Council.  The fee shall include the cost of a certificate of membership and a badge. 

SECTION II.  ANNUAL CHAPTER FEE.  Each active chapter shall pay annually to the treasury of the Fraternity a chapter fee the amount of which shall be determined by the National Council. This sum is due on November 1. A chapter shall be declared in arrears if its chapter fees have not been paid by April 1 of the year following the official notification of delinquency.

CHAPTER IV

Disbursement of Money

SECTION I.  ANNUAL REPORT.  The National Council shall prepare for each year a suggested budget of expenses which shall include an annual appropriation of expenses for the National Secretary-Treasurer. This budget is to be on file in the office of the Secretary-Treasurer.

Nothing in this section shall be deemed as restricting the National Council to the money so appropriated in the budget if incidental expenses necessary to the efficient administration of the Fraternity arise, and the National Council is hereby authorized to pay such necessary expenses.

CHAPTER V

Fiscal Year

SECTION I.  The fiscal and official year of this Fraternity shall be from September first to August thirty-first.

CHAPTER VI

Official Jewelry and Colors

SECTION I.  BADGE.  The official badge of this Fraternity shall be a gold pin  bearing the insignia of the Fraternity.

SECTION II.  COLORS.  The colors of this Fraternity shall be Purple and White.

